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1. Introduction  
The National Institute for Congestion Reduction (NICR) is pleased to launch this Request for 
Proposals (RFP) for funding in Year 2 (2021-2022). NICR is a national University Transportation 
Center (UTC) dedicated to congestion reduction through multimodal solutions for the surface 
transportation system. It is a consortium of four universities – the University of South Florida, 
Texas A&M University and its affiliate Texas A&M Transportation Institute, the University of 
California - Berkeley, and the University of Puerto Rico at Mayagüez. NICR is pursuing research 
to reduce surface transportation congestion through three of the Topics specified by the U.S. 
Secretary of Transportation: 

• TOPIC 1. OPTIMIZE: optimize efficiency and reliability of travel for all transportation 
system users;  

• TOPIC 2. TRANSIT: data modeling and analytical tools to evaluate the effects of 
shifting transit incentive structure; and  

• TOPIC 3 OPTIONS: ridesharing and alternative forms of transportation.  

The research program is organized under four pillars, with a corresponding portfolio of planned 
research projects. NICR is committed to translating theory into practice, ensuring maximum 
replicability of findings in diverse contexts, and education and workforce development activities 
to increase the capacity of the nation to optimize the transportation system for all users. The 
overall mission is shown below. Figure 1 illustrates the NICR strategic plan. 

 

2. RFP Framework  
For Year 2, NICR has set aside funds for congestion reduction research, including the planned 
projects listed below, as well as new research ideas and education/technology transfer projects 
that support the NICR mission and strategic plan. This section describes the overall framework 
of the RFP in relation to the NICR mission and strategic plan, including research pillars and 
planned projects. The NICR portfolio of planned research projects is organized under four key 
pillars shown below. Projects that have received funding in Year 1 are identified with an 
asterisk.  

Pillar 1 Urban and Rural Traffic Management in the Age of Big Data 
o Project 1-1: Demand-Side Management of Auto Traffic*  
o Project 1-2: Supply-Side Management of Auto Traffic*  
o Project 1-3: System Monitoring of Auto Traffic*  
o Project 1-4: Transit Priority*  
o Project 1-5: Multimodal Integration 
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t The National Institute for Congestion Reduction (NICR) will emerge as a 

national leader in providing multimodal congestion reduction strategies through 
real-world deployments that leverage advances in technology, big data science and 
innovative transportation options to optimize the efficiency and reliability of the 
transportation system for all users. Our efficient and effective delivery of an 
integrated research, education, workforce development and technology transfer 
program will be a model for the nation. 
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Pillar 2 Battling Congestion Using Innovative Mobility Platforms 
o Project 2-1: Generalizing the Current Modeling Framework*  
o Project 2-2: Formulating Innovative Mobility Policies to Reduce Congestion 
o Project 2-3: Enhancing Equity and Access* 
o Project 2-4: On-Demand Ride Services with Connected or Automated Fleets 

Pillar 3 Incentivizing Transit in the Face of Innovative Alternatives 
o Project 3-1: Influencing Travel Behavior via an Open Source Platform*  
o Project 3-2: Financial Incentives to Reduce Vehicle Miles Traveled 
o Project 3-3: Targeting Transit Incentives to Congestion Sources*  

Pillar 4 Battling Congestion on Freeway Corridors 
o Project 4-1: Pricing Mechanisms for Managed Lanes*  
o Project 4-2: Proactive Congestion Management*  
o Project 4-3: Corridor-Wide Surveillance Using Unmanned Aircraft Systems*  

 

 
Figure 1. NICR Strategic Plan 

 
The RFP invites proposals in three key areas: 1) planned projects, including continuation 
of Year 1 projects; 2) new research ideas; and 3) education, workforce development, and 
technology transfer projects. All projects submitted for this RFP will undergo external peer 
review and internal programmatic review using the criteria in Section 5. The NICR Executive 
Committee will review the ranked projects and approve awards. All awards require a 1:1 non-
federal match as outlined in Section 6. Each project must include at least one student. See 
Section 7 for project submittal information. This section further explains the proposal categories. 
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1.1 Planned Projects  

Projects planned under each pillar, but not yet funded (those without an asterisk), and 
requests for additional funding for continuation of Year 1 projects will be considered 
pursuant to submittal of a full proposal. PIs wishing to apply for continuation of funding 
must submit a clear and reasonable justification for the continuation. Delays that can be 
addressed through no-cost extension of project funds are not considered an acceptable 
rationale for continuation funding. Individual research grants typically range between 
$50,000 and $120,000, not including match, and may be higher for collaborations among 
partners.   

1.2: New Research Ideas 

NICR encourages proposals for innovative congestion reduction project ideas not 
identified in the list. These ideas should be reasonably related to the research pillars, 
except that special topics will also be considered that explore the congestion reduction 
implications of major developments since the UTC was established (e.g., COVID-19, 
equity and social justice, technological advancements, etc.). Individual research grants 
typically range between $50,000 and $120,000, not including match, and may be higher 
for collaborations among partners.   

1.3 Education, Workforce Development, and Technology Transfer 

Faculty are invited to propose projects that advance the educational and technology 
transfer objectives of NICR. This category includes, but is not limited to, curriculum 
development, both for formal University courses and professional training programs. We 
especially welcome proposed courses that are multidisciplinary and that blur the line 
between graduate and undergraduate education. We also encourage proposals for 
innovative course delivery, such as “flipped classrooms.” Other innovative workforce 
development and technology transfer ideas will be considered on a case by case basis. 

Priority will go to proposals that incorporate findings from NICR research activities and 
those in which academic or professional course modules can be shared across the 
consortium, especially if courses are to be developed by faculty from multiple member 
institutions. Grants in this category typically range between $25,000 and $75,000, with 
higher-end budgets intended for professional workforce development or technology 
transfer activities.  

NICR requires each PI to prepare a short internal report describing how the project was 
carried out, and an open-source product that can be publicly shared on the NICR 
website. The PI must describe their intended final product in their proposal (e.g., course 
materials, website, new research-based tool/application, etc.). PIs should plan on 
submitting a draft product no later than one month prior to the project end date.  

Items that will not be supported: 

• Faculty salary to teach an existing course 
• Continuing or long-term funding for existing activities 
• A student-led activity or research 
• Travel not essential to conducting research or performing project tasks 
• Equipment over $5,000 
• Administrative personnel support 
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3. Project Eligibility 
NICR core faculty are eligible to serve as PIs and may submit proposals (for a list of core faculty 
see the PI Toolkit at https://www.cutr.usf.edu/programs-1/nicr/.) Each proposal should identify a 
lead PI. As a prerequisite, all PIs and contributors to the projects are required to obtain an Open 
Researcher and Contributor ID number, (ORCID), which should be included in the project 
proposal form. NICR highly encourages and prioritizes collaboration among consortium 
universities. For a proposal involving collaborations among multiple universities, each 
university must identify one PI responsible for reporting and associated administrative tasks. No 
more than one project per lead PI will be selected. Researchers can, however, be Co-PIs for as 
many projects as they choose. NICR Executive Committee members may submit proposals but 
will be excluded from deliberations and decisions related to their proposals. 

4. Technology Transfer  
The USDOT requires technology transfer as a main component of research. Toward that end, 
research proposals must include the following: 

a) An initial T2 Plan must be included in the project proposal. Once the project has been 
approved, PIs are required to revise the T2 plan based on reviewer comments and 
submit revisions before the start of the project. PIs will work with their campus NICR T2 
Assistant Directors on the required revisions.  

b) Each PI is required to scale their project on the Technology Readiness Level (TRL) 
based on the following USDOT guidelines 
(https://www.fhwa.dot.gov/publications/research/ear/17047/17047.pdf). It is 
recommended that a submitted proposal needs to reach at least TRL 3. Higher TRLs 
may receive higher funding.  

c) At least 2 relevant stakeholders must be identified and contacted before the proposal 
writing phase for collaborations on the project. Collaborations may include cash match, 
in-kind support, data, mentoring, collaborative research, etc. Preference will be given to 
proposals that include at least 1 stakeholder who is in a position to adopt and implement 
the proposed results of the project. Donations and cash matching from closely related 
projects will be considered favorably in the selection process. Potential stakeholders and 
collaborators can include the following. 

o Private industry firms and organizations 
o State government, federal government, local government (match funds may not 

come from federal sources) 
o Metropolitan Planning Organizations/Commissions 
o Transit Agencies 
o Foundations and nonprofit organizations 
o Nongovernmental/Civic organizations 

5. Project Evaluation  
All research proposals will be reviewed externally by at least three peer reviewers, including at 
least one from government or industry. The review process is single-blind. National Science 
Foundation (NSF) procedures will be used to avoid conflicts of interest. The Director and 

https://www.cutr.usf.edu/programs-1/nicr/
https://www.cutr.usf.edu/programs-1/nicr/
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Executive Committee will evaluate proposals based on the peer review ratings and contributions 
to NICR’s programmatic criteria. By consensus, the Director and Executive Committee will 
prepare a draft project portfolio for funding. In the event of a tie decision, however, the NICR 
Director makes the final selection. Final decisions will be made upon consulting with the 
External Advisory Board.  

5.1 Research Proposal Peer Review Criteria 
Peer reviewers will rate the intellectual merit and broader impacts of each research project 
based on the following criteria:  

1) Intellectual Merit 
What is the intellectual merit of the proposed research? Is it well conceived and 
potentially significant to reducing congestion? To what extent does the proposed project 
advance knowledge and understanding within or across the relevant fields of study? Will 
the project result in new knowledge, technology, services or policy guidance that can be 
directly applied? To what extent are the anticipated outcomes nationally transferable? 
How qualified is the proposer (individual or team) to conduct the project? Does the 
research team have sufficient access to the data or resources needed to successfully 
complete the research? 

2) Broader Impacts – Technology Transfer 
Does the project have the potential for broad impacts that extend beyond the life of the 
research project? Will the results be disseminated broadly to enhance scientific and 
professional understanding (e.g., peer reviewed journals with national and international 
audiences, national webinars, etc.)? What is the potential/readiness for deployment of 
the research results? Does the project have potential for patents? Does the proposal 
include outreach activities (presentations, meetings, activities with stakeholders and 
other relevant groups) during and after the project? Does the proposal incorporate plans 
for fostering commercialization (e.g., via NSF I-Corps training)? 

5.2 NICR Review Criteria for Education/Tech Transfer Proposals 
NICR staff will review education, workforce development, and technology transfer proposals 
based on the following criteria: 

a) Merit of proposed activity 
b) Collaboration with stakeholders and/or partners 
c) Replicability or scalability of activity 
d) Fit with NICR Mission and Strategic Plan  
e) Probability of success 
f) Clearly identifies tasks, schedule, and deliverables, including final product 

 

5.3 NICR Programmatic Criteria (All Proposals) 
The NICR Executive Committee will review each project based on its contribution to the 
following criteria:  

1) Broader Impacts – Education and Workforce Development 
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What is the extent of student involvement and mentoring (graduate, undergraduate)? 
Have junior/untenured faculty been involved? Is there involvement of underrepresented 
populations (e.g., minorities, females, people with disabilities, etc.).  

2) Budget  
Is the budget reasonable in relation to the proposed tasks? Does the proposed match 
increase the probability of success? Has a cash or in-kind match been provided from a 
stakeholder to the project in the position of advancing the research results?  

3) Other 
Are there multi-campus and/or interdisciplinary collaborations? What is the PI’s past 
performance in terms of on-time delivery, likelihood for successful completion, potential 
for technology transfer? Have all planned projects/pillars been adequately addressed? 

6. Project Budget 
Applicants must use the NICR Budget Form available in the PI Toolkit on the NICR website. 
Proposal budgets should be cost-effective and primarily directed at new and original work. Funds 
should be spent in a manner that provides publishable results, advances important educational 
needs, and/or provide findings that have a clear and demonstrable impact on traffic congestion. 
In general, faculty salary (summer or academic year), student support, and tuition/fee 
reimbursement are allowable expenses. An appropriate amount of funding for travel for data 
collection and stakeholder engagement purposes may be included, if they are a direct expense 
related to completing the work. NICR reserves the right to request reductions or other changes to 
budgets of submitted proposals. Budgets should be justified (include budget justification as 
explained in budget template), cost-effective, and follow all budget guidelines for indirect cost 
rates, allowable expenditures, etc. In addition, federal guidelines apply to match expenditures. 
Awards are cost-reimbursable. 

6.1 Match 
All awards must provide a 1:1 non-federal match from project partners or stakeholders, which 
may include universities, governmental agencies, industry or nonprofit organizations. The match 
may include: 

• Cash match is a financial contribution that directly supports the project in the form of 
salaries, benefits, tuition, expendable property, supplies and services, and so on.   

• Third party in-kind non-federal match may include unrecovered indirect costs, values for 
recipient contributions of services, volunteer services furnished by professional and 
technical personnel, consultants or other skilled or unskilled labor if service is integral or 
necessary part of the project, or donated supplies. 

PIs must indicate match on the Budget Form. Awards will not be finalized without confirmation 
of the match commitment. Sample third party match commitment letters can be found in the PI 
Toolkit on the NICR website. 

NOTE: In general, federal funds are not eligible as match with the following exceptions: 
specifically funds under U.S.C. Title 23, 504(b), or 505, which refer to local technical assistance, 
state planning and research (SPR) programs and national cooperative highway research 
program (NCHRP) managed by the Transportation Research Board.  

https://www.cutr.usf.edu/programs-1/nicr/
https://www.cutr.usf.edu/programs-1/nicr/
https://www.cutr.usf.edu/programs-1/nicr/
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7. Proposal Submittal  
Proposals and budgets must be approved by the PI’s home university research office prior to 
submission. Please note that all project proposals should consider the following: 

● The completed proposal package must be submitted by the deadline. Incomplete 
packages and late proposals will not be considered for funding. 

● All proposal packages should include match commitment letter(s). 

● Projects should begin on or after April 15, 2021 with interim deliverables demonstrating 
progress and communicating interim findings. They should be completed no later than 
September 30, 2022, including the final report. A single final report (peer reviewed) for 
each project is required. Your draft final report will be due two months before the grant 
end date. Please plan to submit the final deliverable package no later than the project end 
date.  

● PIs will be required to develop and submit a Data Management Plan (DMP) once the 
project has been approved to clearly outline the rights and obligations of all parties as to 
their roles and responsibilities in the management and retention of research data, as well 
as the plans for any unexpected changes like the PIs or Co-PIs leaving their current 
institutions.  

● PIs will be required to submit a Technology Transfer (T2) Plan in the proposal. When a 
project has been approved (and before the official notice of award) the PI must clearly 
outline the engagement with and role of stakeholders throughout the project. PIs will work 
with their campus T2 Assistant Directors in the completion of this plan. 

Important Dates: 

 February 8, 2021 Complete Proposal and Budget Submission Deadline 

Feb. 8 – Mar. 15, 2021 Proposal Review, Feedback, and Task Orders Drafted 

Mar. 16 – April 14, 2021 Projects Selected; DMP’s and T2 Revised Plans Due; Office 
of Grants Review; Notice of Award Materials Completed 

April 15, 2021 Projects Begin 

Completed proposal packages must be submitted by the appropriate University Office of Grants 
and Contracts to nicr@usf.edu by no later than 5:00 pm eastern time on February 8, 2021.  

For questions regarding the proposal preparation, please contact NICR Director Dr. Xiaopeng 
(Shaw) Li at xiaopengli@usf.edu, and/or Senior Program Manager Kristine Williams at 
kwilliams@cutr.usf.edu. For assistance on Tech Transfer, please contact NICR T2 Associate 
Director, Dr. Sean Barbeau, at barbeau@cutr.usf.edu. 

8. Research Proposal Format  
A full proposal for all research proposals will be required using the templates provided in the 
RFP (see Appendix 1) and available online in the PI Toolkit. Submitted proposals not 
conforming with this template may be returned without review. The font sizes are expected to be 
consistent with those on the template. The package should include: 

https://ntl.bts.gov/publicaccess/creatingaDMP_extramural.html
mailto:xiaopengli@usf.edu
mailto:kwilliams@cutr.usf.edu
mailto:barbeau@cutr.usf.edu
https://www.cutr.usf.edu/programs-1/nicr/
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a) The project description (from Cover Letter through Reference List, limited within 15 
pages – see template that follows) 

b) A two-page CV for each PI and co-PI listed on the proposal. 
c) The proposed budget, budget justification & the support letters for matching and 

collaboration commitments.  

8.1 Education/Tech Transfer Proposals 
Education/workforce development/tech transfer proposals have an abbreviated proposal template 
(see Appendix 2; download from the PI Toolkit). PIs must submit the following for the proposed 
education, workforce development, or technology transfer project: 

1) Title and abstract describing the project 
2) Key contact person (include departmental affiliation, phone and e-mail), contact 

information for other researchers, and name(s) of student(s) 
3) Proposal (3-page limit, excluding cover page) describing proposal and how it 

advances the NICR Mission and Strategic Plan (Pillars and Projects), and the 
proposed final product. 

4) Provide a budget and justification for how the funds will be used for the project 
5) Identify matching funds (see Section 6) 

 

  

https://www.cutr.usf.edu/programs-1/nicr/


NICR 2021 Request for Proposals      

Page 9 of 13 
 

Appendix 1: NICR Research Proposal Form 
Completed proposal packages including budget and budget justification must be submitted by the appropriate 
University Office of Grants and Contracts to nicr@usf.edu by no later than 5:00 pm eastern time on February 8, 
2021. For questions regarding the proposal preparation, please contact NICR Director Dr. Xiaopeng (Shaw) Li at 
xiaopengli@usf.edu, and/or Senior Program Manager Kristine Williams at kwilliams@cutr.usf.edu. For assistance 
on Tech Transfer, please contact NICR T2 Associate Director, Dr. Sean Barbeau, at barbeau@cutr.usf.edu. 

 
PROJECT TITLE 
Project Title, Research Pillar, & Project Number (See RFP Sec. 2 for Pillar & Number–if new project, disregard number) 

PRINCIPAL INVESTIGATOR 
Name & Title: ORCID: (Open Researcher and Contributor ID 

http://ntl.bts.gov/publicaccess/ORCID.html) 

Address: University: 

Phone: Email: 

CO-INVESTIGATORS (Add more rows for each additional Co-Investigator) 
Name: Name: 

University: University: 

Address: Address: 

Phone: Email: Phone: Email: 

PROPOSAL INFORMATION 
Project Cost (total $ request from NICR): 

Will there be students involved in this project? If so, how many? Number of untenured, tenure-track 
faculty:  

Undergraduate students: Masters students: PhD students: Number of underrepresented 
members: 

CORE CLIENTS/STAKEHOLDERS OF THE PROJECT FOR TECHNOLOGY TRANSFER 
(Provide at least 2 contacts; add rows for each additional stakeholder. Include letters of 
commitment for stakeholder support and involvement in Appendix B of the proposal.) 
Contact Name:  Contact Name:  

Organization:  Organization:  

Phone: Email: Phone: Email: 

Contribution (Financial, data, facilities, collaborative 
research etc.): 

Contribution (Financial, data, facilities, collaborative 
research etc.): 

mailto:xiaopengli@usf.edu
mailto:kwilliams@cutr.usf.edu
mailto:barbeau@cutr.usf.edu
http://ntl.bts.gov/publicaccess/ORCID.html
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MATCH SOURCES (Add more rows for each additional source) 
Contact Name:  Contact Name:  

Organization:  Organization:  

Phone: Email: Phone: Email: 

Is the match cash1 or in-kind2? Is the match cash1 or in-kind2? 

How is match related to the project (choose one)? 
 Extension/part of, related or joint project 
  
 Earlier related (e.g., phase 1 of 2, etc.) 
  
 Other unrelated transportation project 

 

How is match related to the project (choose one)? 
 Extension/part of, related or joint project 
  
 Earlier related (e.g., phase 1 of 2, etc.) 
  
 Other unrelated transportation project 

 

Match begin and end dates (Cannot begin before 
9/9/2019): 

Match begin and end dates (Cannot begin before 
9/9/2019): 

1Cash match is considered any direct financial contribution provided by a partner to directly support the project in the 
form of salaries, benefits, tuition, expendable property, supplies and services; etc. 
2Third party in-kind non-federal match may include: unrecovered indirect costs, values for recipient contributions of 
services, volunteer services furnished by professional and technical personnel, consultants or other skilled or 
unskilled labor if service is integral or necessary part of the project, or donated supplies. 

 
PROPOSAL DESCRIPTION 

 
I. ABSTRACT (limit 300 words)  

Provide a brief summary of the proposal which, if funded will be used on the NICR website. 

 

II. KEY WORDS  
Provide a few key words that will be used on the NICR website to assist in searching. 

 

III. RESEARCH OBJECTIVES (suggested limit 1/2 page)  
What are this project’s goals and objectives? How do they fit the NICR topics (Section 1 of the 
RFP) and pillars (Section 2 of the RFP)?  

 

IV. BACKGROUND, LITERATURE REVIEW & INTELLECTUAL MERIT (suggested limit 1 page)  
Explain the significance (benefits to engineering practice) and novelty (against the literature) of the 
proposed work; Clarify the intellectual merit. 

 

V. SPECIFIC TASKS, TIME SCHEDULE, AND DELIVERABLES (suggested limit 5 pages)  
Describe the tasks, preliminary results (if any), research methods, schedule (with estimated 
timeline) and expected deliverables, e.g., report, software, product. Please include an estimation 
of task allocations for investigators and students. Include interim and final deliverables and the final 
report preparation in the schedule of tasks.  
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VI. TECHNOLOGY TRANSFER PLAN (suggested limit 2 pages; please cover all of the following) 
Clearly describe the activities that will be undertaken as part of this project to support the T2 plan 
of the proposed technology or research product. Items to address include: 

i.  Describe the plan for engaging with each stakeholder throughout the period of performance, e.g., 
meetings, visits and other communication activities. 

ii.  Describe the information and resources needed from each stakeholder in support of the project. 
For example: access to existing software programs in use by the stakeholder, real operational data, 
review and analysis of developed results, etc. 

iii.  Identify tangible project products, including reports, software, and instructional material. If 
successful, how will the results of this project be adopted by stakeholders? 

iv.  State the technology readiness level (TRL; per the FHWA manual) of the research at the time of 
proposal submission and provide an explanation for the assigned TRL. The manual can be 
accessed at https://www.fhwa.dot.gov/publications/research/ear/17047/17047.pdf 

v.  Describe commercialization opportunities and needs for patent support, if any.   

 

VII. IMPACTS (suggested limit 1 page; please cover all the following questions) 
i.  Describe how this project will benefit future research in relevant disciplines. For example, how can 

the project outputs be used by other researchers? 

ii.  Describe how this project will benefit industry. For example, how can the project outcomes impact 
technology advancement and policy-making? 

iii. Describe educational and workforce development impacts (e.g., new course or course component 
developed, involvement of students & underrepresented groups, involvement of agency staff, 
training sessions). 

 

VIII. QUALIFICATIONS & COLLABORATION PLAN (suggested limit 1 page) 
 What is the role of each team member and students in undertaking this research project? What 

qualifications and experience do the members have in terms of research and technology 
transfer? How will they collaborate on the proposed work tasks? Please suggest three peer 
reviewers from academia and the industry (with contact information) that have the 
expertise and qualifications to review your proposal. 

 

IX. REFERENCE LIST (limit 2 pages) 
 

X. APPENDIX A. VITAE (suggested limit 2 pages per person) 
Provide bio for PIs, Co-PIs, and students who will be involved in this project, including their recent 
publications, scholarly activities, etc. Use NSF bio sketch guidelines. 

XI. APPENDIX B. BUDGET, BUDGET JUSTIFICATION AND SUPPORT LETTERS (no limit) 
Provide the budget including the requested NICR funding and no less than 100% match. Please 
refer to the budget template for the budget preparation. Paste the budget here and submit the excel 
with the proposal as well. For cash and in-kind matching from external entities, scanned 
commitment letters stating the commitment amount are required. Provide letters from stakeholders 
documenting their interest in the proposed project and their intent to participate in terms of 
Technology Transfer activities.  

https://www.fhwa.dot.gov/publications/research/ear/17047/17047.pdf
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Appendix 2: NICR Education/Workforce Dev Proposal Form 
Completed proposal packages including budget and budget justification must be submitted by the appropriate 
University Office of Grants and Contracts to nicr@usf.edu by no later than 5:00 pm eastern time on February 8, 
2021. For questions regarding the proposal preparation, please contact NICR Director Dr. Xiaopeng (Shaw) Li at 
xiaopengli@usf.edu, and/or Senior Program Manager Kristine Williams at kwilliams@cutr.usf.edu. For assistance 
on Tech Transfer, please contact NICR T2 Associate Director, Dr. Sean Barbeau, at barbeau@cutr.usf.edu. 

 
PROJECT TITLE 
Project Title: 

PRINCIPAL INVESTIGATOR 
Name: Title: 

Address: University: 

Phone: Email: 

CO-INVESTIGATORS (Add more rows for each additional Co-Investigator) 
Name: Name: 

University: University: 

Address: Address: 

Phone: Email: Phone: Email: 

PROPOSAL INFORMATION 
Project Cost (total $ request from NICR): 

Will there be students involved in this project? If so, how many? Will this proposal involve 
untenured, tenure-track 
faculty? Undergraduate students: Masters students: PhD students: 

MATCH SOURCES (Add more rows for each additional source) 
Contact Name:  Contact Name:  

Organization:  Organization:  

Phone: Email: Phone: Email: 

Is the match cash1 or in-kind2? Is the match cash1 or in-kind2? 

How is match related to the project (choose one)? 
 Extension/part of, related or joint project 
  
 Earlier related (e.g., phase 1 of 2, etc.) 
  
 Other unrelated transportation project 

 

How is match related to the project (choose one)? 
 Extension/part of, related or joint project 
  
 Earlier related (e.g., phase 1 of 2, etc.) 
  
 Other unrelated transportation project 

 

Match begin and end dates (Cannot begin before 
9/9/2019): 

Match begin and end dates (Cannot begin before 
9/9/2019): 

1Cash match is considered any direct financial contribution provided by a partner to directly support the project in the 
form of salaries, benefits, tuition, expendable property, supplies and services; etc. 
2Third party in-kind non-federal match may include: unrecovered indirect costs, values for recipient contributions of 
services, volunteer services furnished by professional and technical personnel, consultants or other skilled or 
unskilled labor if service is integral or necessary part of the project, or donated supplies. 

mailto:xiaopengli@usf.edu
mailto:kwilliams@cutr.usf.edu
mailto:barbeau@cutr.usf.edu
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PROPOSAL DESCRIPTION 
 

I. ABSTRACT (limit 300 words)  
Provide a brief summary of the proposal which, if funded will be used on the NICR website. 

 

II. GOALS (limit 1/2 page)  
What are the goals of the project? What are the anticipated outcomes of this project? How does 
the project advance the NICR mission and strategic plan as shown in the RFP?  

 

III. LEARNING OBJECTIVES (limit 1/2 page)  
Who are the target students/audiences for this project? What are the learning objectives for this 
project?  

 

IV. PRODUCT (limit 1/2 page)  
What is the end product for this project? Examples of products include lesson plans and lab 
exercises etc. See requirements for details on project expectations. At a minimum, education 
projects must provide a syllabus, lesson plan, learning objectives and any presentation slides, 
curriculum, and sample data, readings and exercises.  Workforce development or other technology 
transfer projects must provide training materials, including training agenda and learning objectives, 
presentation materials, instructors notes, and exercises/activities. 

 

V. REPLICABILITY (limit 1/2 page)  
Is this project designed so that it can be replicated and shared with other universities and faculties? 
How will you share and communicate the results?  

 

VI. SPECIFIED TASKS, SCHEDULES, AND INTERIM & FINAL DELIVERABLES (limit 5 page) 
What are the tasks and schedule (with anticipated timeline)? Please identify the investigator(s) and 
student(s) responsible for performing each the task. Include interim deliverables and the final report 
preparation in the schedule of tasks.  

 

VII. BUDGET, PARTNERS & MATCH FUNDING (no limit) 
Paste the budget here and send the excel file with the proposal. Are there any partners on the 
project? Who are they, and what are their roles? REQUIRED: Provide an explanation and 
documentation of match funding by inserting scanned match commitment letters and/or other 
documentation.    

 

VIII. INSTITUTIONAL LETTER OF APPROVAL 
Please provide a letter of commitment and approval from your institution’s sponsored projects 
office.  
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